
A Partnerships Success Story !!   

Margaret  Smith – Exec . Director / Friends of Freedom Park 

Randy Thoreson – National Park Service /RTCA  



Where the St.Croix National 

Scenic Riverway joins the Mighty 

Mississippi  - approx. 40 miles 

southeast of the Twin Cities.  



 Background 
 

       The National Park Service (NPS) hosted a St Paul conference to promote 
the creation of support groups.  At that meeting, several participants 
realized that we could look across the river at each other and despite 
jurisdictional boundaries we shared common interests, opportunities,  
and concerns. The idea of a “Great Rivers Confluence “ project was born!  
Interested Confluence Project members then met for the first time in June 
2009 at the Great River Road Visitor and Learning Center in Prescott WI 
(GRRVLC).  The ideas and interests took hold and for the last three years 
this small group has grown to many engaged partners  very active on a 
wide variety of  topical Symposiums and activities. Check out our web 
page at www.greatriversconfluence.org 

 
 

          

 

http://www.greatriversconfluence.org/


 Confluence Vision: “Recognize and appreciate the confluence of the Mississippi 
and St. Croix Rivers and its people, places, and stories through connections, 
partnerships and recreational opportunities” 

 

 Confluence Mission: “To foster partnerships and connections across national, 
state and local levels, and to create and articulate a common vision of education, 
conservation and recreation at the confluence area of the Mississippi and St. 
Croix Rivers. This collaborative effort  will work to: increase recognition and 
appreciation of this area; enhance existing resources; acquire funding for 
education, conservation and recreation; and ensure that all people can enjoy these 
assets in the future”.  

 
                                                             Great Rivers Confluence  Advisory Group 



The numbers game :   

• Bordering two states : Minnesota and 
Wisconsin 

• Three Counties: Washington, Pierce and 
Dakota 

• Four Cities:  Hastings,MN; Prescott,WI, 
Afton,MN ; River Falls, WI 

• Confluence area: approx. 100 square miles ! 

 







It started as a small group 

And then we started adding partners…  



 Get this: 
       Over 30 partners including local, state and federal agencies and 

communities, non- profit organizations, interest groups, and a whole 
bunch of excited citizens and volunteers! And the list is growing ! 



Watchable Wildlife  

      Symposium  

Neo-Tropical Migrants Initiative 

 Friends Group  

Birding Trail – Friends of Osa /Cost Rica 

Just one of our groups  

Eco Tourism / Recreation Brainstorming 

                  at Symposium 

Natural Preservation Route / 

Great River Road Route 

2012  Nation’s Prettiest Drive !! 



 St. Croix River and Mississippi River coming together for a  “Sister  Park  Agreement”.   

Supt. Paul Labovitz / MNRRA  and   Supt. Chris Stein / SACN 

                                             

                            

   

National Park Service 





 Our 4th topical Symposium to be held October 12, 2012 entitled: Commerce 

Culture and Connections – Bridging the Quad Cities of Afton, Hastings, Prescott, and River Falls 

 

 Refinement and Official launch of  our website (although the soft launch has been 
out for the last couple of months)   www.greatriversconfluence.org 

 

 Further design and completion of the Great Rivers Confluence  “Interactive 
Map” 
 

 Input and participation of the Sisters Parks “Neo-Tropical” migrants initiative, 
St. Croix National Heritage Area , and Mississippi River Trail 
 

 The construction of  Pt. Douglas Trail ( key 5 mile trail segment linking 
countless miles of trail systems in Minnesota and Wisconsin. Other land and 
water trails planning in Confluence area.  

 Eco-Tourism promotion and Natural Resources protection projects 
 

 More to come  

http://www.greatriversconfluence.org/


 Lessons Learned:  Don’t wait – make it happen! Engage partners early 

and often!  Don’t be afraid to ask for help!  Just add water !  Have fun and 
celebrate!  

 Best Practices: Strategic Planning ; Building and Leveraging Partnerships;  

Networking; Using Social Media; Collaborative Leadership !!  

 The future: The Great Rivers Confluence will grow in both 
partnerships and national attention as a unique and special place !  

 Wait for the movie !  

Quotable Quote: 

“There are three kinds of people – the kind that makes things happen, the kind that 

watches things happen and the kind that wonders what happens” – Tommy Lasorda  

  

 



 It’s not just the Project !  – neat associated stuff 
as a result of our work 

 

 





 Randy T.  skill set 

Collaboration
/Facilitation 

Work with 
Local  

Governments 

Partnerships 
Building 

Recreation and 
Environmental 

Work with 
Private Sector 



 Randy Thoreson 
 Outdoor Recreation Planner / Project Manager 

 National Park Service, RTCA Program 

 Phone: 651-293-8450 

 email:  randy_thoreson@nps.gov 

 

 Key Partner: Margaret Smith 
 Executive Director 

 Great River Road Visitor  & Learning Center / 

 Great Rivers Confluence Project  Committee Member  

 Phone:  715-262-0104 

 Email: mhsmith@freedomparkwi.org 

 

 

mailto:randy_thoreson@nps.gov
mailto:mhsmith@freedomparkwi.org


Hey, I am on live “Eagle Cam” 


