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BACKGROUND




LEARNING OBJECTIVES

 Empowering community partners

« Transition and the Partnership Lifecycle

 Active listening



YEAR ONE
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ORGANIZATION OF THE PARTNERSHIP
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Why think before you spray?

Over use of weed killer can harm water, wildlife and even your pets and About
family’s health. There are other options to consider before reaching for the s
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Resource Links

o Why NOT to spray
« Why to avoid putting chemicals in your garden
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What are some other methods to control
weeds?
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Weed by hand! Try a trowel! Here are some links that give non-toxic ways el bt
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to make your garden glow.

Resource Links

* Weed control
« The right tool for the job
« Eco-friendly ideas for your lawn & garden

Kow de [ identily my weeds?
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IN PRINT AND IN THE COMMUNITY
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Ik U v
wad b .
i 0

YardSmartMarin.or




ADVERTISING ONLINE

Chef Ron Siegel to
open San Anselmo
restaurant

8 HRS AGO

MARIN NEWS
In Your Town for
April 27, 2017

45 SECS AGO

MARIN NEWS

Mill valley: Gas
line break

prompts Miller
Avenue closure

MARIN NEWS

In Your Town for
April 25, 2017

21 HRS AGO

MARIN NEWS
In Your Town for
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MARIN NEWS NOVATO
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MARIN NEWS

Marin Novato solar Sausalito scores
governments to farm nearly legal victory in
split $13M tax ready to power ferry dock
refund homes dispute

MOST RECENT STORIES
NEWS

Live updates: Marin supervisors consider
allocating $8.3 million for storm damage,
infrastructure repairs

When the Marin County Board of Supervisors meets at g a.m. on Tuesday at
the Civic Center, it will consider allocating $8.3 million in one-time excess
Educational Revenue Augmentation Fund (ERAF) revenues for road
infrastructure improvements, storm damage and facility reserves, and state
and federal uncertainty reserves. The supervisors will also review and
consider adopting the 2017 Marin County Racial Equity Action Plan.
Reporter @HalsteadRichard posts live. Join the conversation on...




HIGH ON SUCCESS




YEAR TWO TRANSITION

Transition in:

« Backbone

Team

Purpose

Funding




SHOULD THE PARTNERSHIP LAST?

Who has been at a similar intersection in a
partnership? What questions did you ask?
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SOLUTIONS

Partnership Network Life Cycle
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EMPOWER A NEW LEADER

 Skills

« Meaningful
support

« Stepping back




FIND THE RIGHT TEAM

Trust and
connection

Willingness to
do the work

Transparency



USE ACTIVE LISTENING TO ACTIVATE THE TEAM

Listen and adapt
the process to the
team vision
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MANAGE EXPECTATIONS AND THE SENSE OF URGENCY

< S §
kS 2.9
£ $ & ’fb $ b’"g §- Gg ¥ £ g
SE ‘Se § & e o L 4
5 . % o
i &8 S$9O8
& £e SEFE S 5
9 C IS 3

November January g August
e i
§ 1usemosTOFMY |

WE NEED TO i| ENERGY PRETENDING | | B
HAVE A SENSE gl TOWORK BUTICAN || WHAT?
OF URGENCY. | ADD A LAYER OF FAKE | GOALS TO
§|  URGENCYIFYOU | ACHIEVE!
} ;|  ReawvneeoIT |
- fari: 3 . TT
; ay |2 & =B ¥/ peg
) ¥y e o
24 CL hrge)] : : ) ! ¢ Ol
= ik |1 IS N

-3 ~

Take the time
needed to build
something
sustainable that
aligns with the
VISion



HELP THE NEW TEAM DELIVER EARLY WINS




LESSONS LEARNED

When In a transition:

Use active listening to find a way forward and include
and empower the team

Use the partnership lifecycle to identify where you are
In the partnership transition

Empower emerging leadership and find the team that
will do the work

Manage expectations and the sense of urgency

Help deliver wins and love your team!
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Kevin Wright

kwright@marincounty.org
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