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B A C K G R O U N D



L E A R N I N G  O B J E C T I V E S

• Empowering community partners

• Transition and the Partnership Lifecycle

• Active listening
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O R G A N I Z A T I O N  O F  T H E  P A R T N E R S H I P
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W E B S I T E



I N  P R I N T  A N D  I N  T H E  C O M M U N I T Y



A D V E R T I S I N G  O N L I N E



H I G H  O N  S U C C E S S



Y E A R  T W O  T R A N S I T I O N

Transition in:

• Backbone

• Team

• Purpose

• Funding



S H O U L D  T H E  P A R T N E R S H I P  L A S T ?

Who has been at a similar intersection in a 

partnership? What questions did you ask?



SOLUTIONS



E M P O W E R  A  N E W  L E A D E R

• Skills 

• Meaningful 

support

• Stepping back



F I N D  T H E  R I G H T  T E A M

• Trust and 

connection 

• Willingness to 

do the work

• Transparency



U S E  A C T I V E  L I S T E N I N G  T O  A C T I V A T E  T H E  T E A M

Listen and adapt 

the process to the 

team vision



M A N A G E  E X P E C T A T I O N S  A N D  T H E  S E N S E  O F  U R G E N C Y

Take the time 

needed to build 

something 

sustainable that 

aligns with the 

vision



H E L P  T H E  N E W  T E A M  D E L I V E R  E A R L Y  W I N S



L E S S O N S  L E A R N E D

When in a transition:

• Use active listening to find a way forward and include 

and empower the team

• Use the partnership lifecycle to identify where you are 

in the partnership transition

• Empower emerging leadership and find the team that 

will do the work

• Manage expectations and the sense of urgency

• Help deliver wins and love your team!



Thank You

Kevin Wright

kwright@marincounty.org


