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Only 3% of the original 90 million 
acres of longleaf pine are left! 





 
• Partnership from 2010 to present.  

 
• Texas Forest Service and USFS-National Forests and 

Grasslands in Texas. 
 

• Multiagency effort to support longleaf pine 
restoration in Texas and Louisiana. 
 

• Industry partners: Campbell, Southern Power, 
Temple-Inland. 



• Promote maintenance and restoration of the longleaf pine 

ecosystem on private and public lands in Texas and 

Louisiana. 

 
• Consider cultural and economic values. 
  
• Use collaborative network of diverse stakeholders and 

working groups.  



 

• Provide technical assistance to private landowners.  

•  Increase educational opportunities for professionals 

and landowners. 

•  Improve collaboration and partnerships.  



 
Work together to use incentive and cost-share programs,  
private land owner matches, and grants to: 
 

• Convert lands; maintain and improve existing longleaf. 

• Increase frequency of prescribed fire treatments. 

• Increase restoration of native understory plants. 

• Treat high priority non-native, invasive plant species. 

• Hold landowner workshops, give technical assistance. 



Typical Agenda Topics 

• Longleaf Ecosystem 

• Understory Management 

• Benefits for Wildlife 

• Landowner’s Perspective 

• Prescribed Fire 

• Regeneration techniques 



1) Agency partners meet restoration goals for resources  
 (e.g., longleaf, wildlife, water). 
2) Landowner partners receive financial support and technical  
 assistance. 



• Coordination among agencies and specific 
programs to provide technical and financial 
resources in a focused fashion.  
 

• Through partnership, duplication of effort could be 
reduced and capacities merged to improve 
efficiency and promote synergy. 
 

• Private landowner treatments adjacent to public 
lands promote sustainable and secure native 
ecosystems that offer enduring ecological, social, 
and economic benefits. 



Cost-share  
agreements 
were essential! 



• NWTF/NRCS Longleaf Pine Contribution Agreement 
 

• Memorandums of Understanding 
 

• NFWF grant agreements - funding provided to 
projects that sustain, restore, and enhance our nation's 
fish, wildlife, and plants and their habitats.  



• Taskforce Business Meeting attendance  

• Workgroup accomplishments 

• Landowner and Professionals Field Day participation 

• Grants awarded (e.g., $250K for projects or demos 

beyond normal programs) 

• Acres restored, improved, or maintained 







 
• Adopt a Shared Vision 
  
• Utilize Strengths of Each Partner 
 
• Ensure Good Communication  
 
• Celebrate Successes  



Recognition given to private landowner by Forest Supervisor 
for successfully restoring 1,000 acres adjacent to Sabine NF.  





 

   


