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, accomplishing through the
hands of others

that enable

— Currently Crafting Donor Recognition Policy and
Comprehensive Partnership Policy

— Hoping to Reduce Barriers and Streamline the
Partnership Process

— Ultimately Clear up the Biggest Questions
Surrounding Partnerships
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Peer Learning Sessions to Grow a Network

* Partnership Network Developing — An
nterconnected Web of Partnership
Professionals

* In FY12 alone, the Network provided with
trainings on nine different topics

— Included Volunteer Management, Friends Groups,
Ethics
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A Major Focus at the Washington Level

National Public-Private Partnership Strategy

* R/S/A Strategies also developed

partnerships
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What is a High-Performance Partnership?

 Engage multiple organizations, partners,
volunteers, businesses, and others

* Encourage leveraging of resources toward a
mutually beneficial outcome

e Secure significant financial investment from
partners or significant on-the-ground
accomplishments through partners

Conclusions



But High-Performance Partnerships Are More...

e Achieve objectives in the Agency’s high-
priority areas (water, restoration, etc.)

* Engage Executives throughout project

* Explore new approaches with non-traditional
partners to achieve shared benefits (i.e.,

working with insurance companies to realize
reductions in wildfire risk)

Conclusions
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