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FISHERS, FARMERS, FORESTERS, CROP 
CONSULTANTS, AGRICULTURAL GROUPS, 

GIS &  BUSINESS/MARKETING SPECIALISTS



Strategy 1 – Identify & protect intact , healthy 
waters

Strategy 2 – Restore natural variability in river 
and stream flows 

Strategy 3 – Reconnect fragmented river, 
stream habitat to allow access to historic 
spawning, nursery/rearing grounds

Strategy 4 – Reduce /maintain sedimentation, 
phosphorus and nitrogen runoff to 
river/stream habitats

Goal 1: Engage farmers & ranchers
Goal 2:  Support Fish Habitat Projects 
Goal 3: Continue development of long-term, 
basin-scale strategies
Goal 4: Strengthen the organization for long-
term action



APPROACH CONVERSATIONS 
FROM AGRONOMIC VIEWPOINT





FARMER-LANDOWNER 
ENGAGEMENT





e

Stakeholder Engagement Training 

Missouri Department of Conservation Instructors: 
Ange Corson – Stream Program Coordinator,  Ron Reitz  - Survey Coordinator,             
Eric Rahm – Stream Biologist

http://www.iasoybeans.com/index.html
http://www.iasoybeans.com/index.html


Stakeholder Engagement Training 



“I’ve noticed a real difference in ideas or optimism depending on 
how closely staff work directly with landowners and particularly 
ag producers.  The “dreamers” need to better understand the 
real challenges, and the “pessimists” need to be inspired and 
build more networks/connections/resources/ideas.”



ECONOMICS & RISK AVERSION



FATIGUE FROM IMPLEMENTING 
WHILE NEIGHBORS DON’T



ISOLATION FROM PEERS



PEERS ARE AMONG THE MOST POWERFUL 
INFLUENCERS OF SOCIAL CHANGE



SOCIAL 
FORCES



WATERSHED LEADERS NETWORK   



TWO 3-DAY RESIDENTIAL WORKSHOPS



37 participants 

13 subwatersheds

5 states



EXAMINE ATTITUDE



ARRIVE AS HUMAN BEINGS



PROGRAMMING



ACKNOWLEDGE COMPLEXITY



VOLUNTARY IMPLEMENTATION



CO-CREATE LOCAL SOLUTIONS



DIVERSE SKILLS & PERSPECTIVES 



COMMUNICATE SHARED VISION
HEAR SUCCESS



HIGHEST LEVERAGE POINT FOR 
IMPACTING CHANGE



SUPPORTING TOOLS
http://fishersandfarmers.org/

http://fishersandfarmers.org/


DOCUMENTATION



VALUED CONNECTION



SUPPORT PROJECT MANAGERS
rootriverfieldtostream.org/

Video Link: youtu.be/TD8GLuRL-wg



TELLING ABOUT THEIR WORK



CONNECTION LED TO ACTION 

PEERS SUPPORTING EACH OTHER



“The workshop was effective by facilitating dialogue within our local leadership, and it gave 
us an opportunity to explain our challenges and opportunities to others. Learning from 

other attendees helped discover solutions that we might consider applying in our 
watershed, and helped me sort and focus on a path to pursue.”  

– Pat Donahue

Fishersandfarmers.org
Heidi_Keuler@fws.gov


