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A Decades Old Partnership
Revisited

Updating a long-standing mandated
Geodatabase partnership to better serve
Cultural Resource Management

Dan W. Martin

Archeologist - Spatial Analysis-GIS-Fire Issues
Washington Office (WO-240)

Cultural, Paleontological Resources and Tribal
Consultation at National Operations Center
Building 40, Denver Federal Center, PO Box
25047 Denver, Colorado 80225-0047
Dan_Martin@blm.gov

303 236-0105 FAX 1-800-886-5550

BUREAU OF LAND MANAGEMENT




“In the Beginning. . .
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Complex Relationships




Lessons from

“Managing by Networks—Partnerships’

4

Assessing
partnership -

e acknowledging, understanding,

respecting
how to communicate

Consider:

e Missions

e Practices

e People

e Governance

e Traditions

e Financial structure and capacity,

and

¢ |nstitutional histories




Sound Partnership Development for
SHPO/BLM
Never Applied to Data Management

PRINCIPLES FOR EVALUATING
PARTNERSHIPS

= Evaluating partnerships in conservation implies
understanding how partnerships are intending to
achieve outcomes.
Biodiversity diversity outcomes
Other types of outcomes

= Evaluating partnerships points to two questions for
assessing.
When are partnerships succeeding and/or failing?

What are the important factors contributing to such
outcomes?

Value of Partnerships to Advances in Geographic Methods and techniques of
Respective Partnerships Information Systems partnership implementation
Agencies exponentially advanced and exponentially advanced since

continuing 2000



Let us consider:

How would we rate our level of communication
with the various elements of our SHPO partners?

How would you
rate your level of
communication
with the decision-

maker(s) of this
partner?

O Not yet
established

Poor
Fair
Good
Excellent

How would you rate
your level of
understanding of
the mission and
strategic goals of
this partner?

o Not yet
established

o Poor
Fair
Good
Excellent

How would you
rate your level of
understanding of
the time, expertise,
and resources of
this partner?

Not yet
established

O Poor
Fair
Good
Excellent

The SHPO themselves\
The Consultation (106)

Staff

\The Data Manager

What level of
importance will your
partner place on the
goals and objectives
of your cooperation
or collaboration?

O Relationship
Builder
Operational
Benefit

Strategic
Importance




What we must do!

Engage a
facilitator

Due to dire
fiscal
restraints rely
upon virtual
meetings

Encourage
collaboration

Involve as
many
stakeholders

as possible

Consider all
seven
Cultural
Assets of all
partners




There is much to be gained
by taking the time to
understand a partner’s culture
and sharing with them
the culture of the
Agency each represents!



QUESTIONS, COMMENTS, AND ?
SUGGESTIONS

BLM Data

Spatial Analysis
for Land and
Resource
Management

D Unresolved
Issues

SHPO Data

Consultation
and Records
Management




