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It takes a village? A farm? An office?



It definitely takes an 
office



Where we are now

Where we are now



How has this course helped you reflect on 
relationships and partnerships in your own life?
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What is a Grants Management Officer?



Quarter 1
October-December

Closeouts/ 
UDOs File Clean Up Draft and 

Post NOFOs Amendments Training FAMR



Quarter 2
January - March

Reporting 
Review/ 

Acceptance/ 
Late Report 

Notifications

Closeouts/ 
UDOs

NOFOs Close/ 
Eligibility 
Review

In Person 
GMO 

Workshop
Merit Review Amendments



Quarter 3
April - June

Merit Review 
Completion

Tentative 
Selections Amendments

Business 
Review/ 

Compliance 
Review

Negotiations Awards



Quarter 4
July – September 

Business 
Review/ 

Compliance 
Review 

Completion

Negotiations Awards Fiscal Year End Next FY Prep



What is the FASS?



What are some similar processes at your agency 
or organization?
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How the FASS Gets from A to B
A. Program Officer (PO) completes the FASS and PO recommendation

B. FA staff are given paper copies of the approved packages

PO

AA
DM

ASD

FA
SD

?



Stakeholders / Community Analysis
• State- and District-Level Leadership 
• Program Officers and Technical Advisors
• Cooperative Agreement Staff
• Recipients / Applicants / Contractors





Define

What is one sentence 
that represents your 
focus of inquiry? 



Discover

Brainstorm “the best of 
what is” and “has been” 



Tips for staying 
focused on assets 

and strengths?
BLM Idaho



Dream

Explore “what might be” 

What do 
you see?



Design

Make choices about 
“what should be” 
 

Your 
ideas?



Deliver / Destiny

Discuss “what will be” 
 

Your 
feedback?



Breaking News!!



Thank you
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