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Lake Havasu Shoreline Sites
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Current Situation

0 BLM manages /3
Boat-In Only Access
Campsites

0 Sites are $10 a boat §
per day and $10 a
boat overnight

0 Recelve over 20,000
VISItS to the sites
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Current Situation

0 Funding Shortage
began in FY15

O Loss of previous
revenue

O CMN! epftolg

access points

O Public iIs unaware
of deficit

0 Staff and management
resistant to change
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Do you have an experience whererevenue/costs or
needs/resources were out of whack?
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Current Practices

0 Utilize Seasonal Hires
(Park Rangers and
Maintenance)

0 Collect fees in cash in P |
yellow envelopes into .
the iron rangers

0 Large amounts of trash
left on sites

0 Visitors LOVE the sites!
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Agencies Involved

= AKe HAVASU

M. &RNE ASSOCIATION

1L.S.
FISH & WILDLIFE

US Fish and Wildlife

Bureau of Land Management I s
. -
San Bernardino County =
Arizona Game and Fish q
" : v
Lake Havasu City Y arizonall
Mohave County State Parks

LAKE HAVASU CITY AZStateParks.com

UL5. DEPARTMENT OF THE |mmm
BUREAU OF LAND MANAGEMEN

Coast Guard
Tribal Lands
Lake Havasu Marine Association




Arizona State Parks
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Starting Point
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O Naturalized Shoreline Sites from 87 to 73
O Jotubmmfel! dz=QbdIl ! Ju!
0 Reduced Seasonal Laborers
0 Utilizing Youth Crews
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ldeas Being Implemented
This Summer Seasonfy, _& <

Wren Cove! .'A-‘
Wren Cove 2 ADA Accessible —,

O New Seasonal Staff schedule ""“‘““:‘...Eg““.-‘“:;_m,
R SNk
O dzZpvs! Gff! Epm o

sighage YOUR!'

A~
Solitude Cove e

YourPassNow Digital Pass PASS Pl - g B

N ow o - R
Goose Bay 1 A
‘,Goonuyzf ; J 4

O«

O«

Visitor Satisfaction Survey 5

Pilét Rock 3 z‘“""““‘.’;"‘

O«

Digital Map of Shoreline Sites

O«

Continued Discussion of SATISFIED?

Shoreline Site Stewards w




s 14

& Bureauof

¢y Land
g Management

Discussion

How do you minimize resistance to change in an office?
How can BLM build a positive relationship with AZ State Parks?

Any advice from similar situations or experiences?



